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Due to the COVID-19 pandemic, large retailers and small businesses 

alike are up against a large challenge when it comes to holiday shopping. 

Businesses will be combatting a decrease of physical shoppers and 

are now required to implement added safety measures. Jenn Gregory, 

President of Downtown Strategies, details below what city leaders, 

businesses, and consumers should expect in the upcoming weeks. 

In this report we provide a Question and Answer format to help 
prepare small and local businesses for the changing Holiday 
environment due to COVID-19, and offer best predictions 
on altered consumer behavior patterns and how best to 
compensate and adapt to their preferences. 



What are some 
trends and 

projections for 
the upcoming 
2020 holiday 

season?
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What are some trends and 
projections for the upcoming 

2020 holiday season?

When it comes to the 2020 holiday season, one thing forecasters can 
agree on is uncertainty. The pandemic has disrupted traditional shopping 
patterns and the U.S. Presidential Election is expected to monopolize 
consumer attention at the outset of the season. 

Walmart and Target will be hard to beat on price, convenience, and 
multi-channel shopping, meaning smaller players, such as locally owned, 
boutique businesses will have to find creative ways to differentiate 
themselves on product and experience. 

QUESTION 1: 

CONSIDER THIS

Holiday retail projections estimate e-commerce 
sales will grow 25-35% year-over-year and that 
holiday retail sales are likely to increase between 
1% and 1.5% overall*. We expect to see a spike in 
online shopping, curbside pickup, and advanced 
delivery methods, and city leaders, downtown 
developers and small business retailers should 
plan now for this unprecedented and uncertain 
holiday season.



How can city 
leaders modify 

traditional 
holiday retail 
promotion 

events to be 
COVID-19 safe?

2

downtown strategies



7downtown strategies

How can city leaders modify 
traditional holiday retail 
promotion events to be 

COVID-19 safe, but also still 
effective for the local community?
Focus on retail promotion rather than gathering crowds. 

While holiday parades and open house shopping events are usually top 
of mind during the season, community leaders should instead focus their 
efforts on showcasing unique holiday merchandise while converting 
browsers into buyers. 

QUESTION 2: 

CONSIDER THIS

Imploring residents to “shop local” will require 
creatively and professionally promoting unique 
merchandise while communicating safe and 
convenient ways to purchase and pick-up goods. 
Complimentary gift-wrapping and delivery are a sure 
way that locally owned stores can have a leg-up on 
national big box retailers.



How are 
consumers 

projected to 
shop differently 

this holiday 
season? 
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How are consumers projected 
to shop differently this holiday 
season due to COVID-19 and 

how should locally-owned retail 
businesses prepare?

Consumers will be driven by two basic motives this holiday season: safety 
and convenience. Due to the ongoing threat of COVID-19, consumers will 
be pushed to shop online now more than ever. 

In addition, big-box retailers like Wal-Mart and Target, have already 
confirmed an earlier beginning date for Black Friday sales, which will only 
further fuel consumers to get a jump start on their holiday shopping. 

Yet small businesses have the unique ability to create a holiday shopping 
experience. Integrating sensory elements like holiday candles in stores, 
music playing in the streets, and bright and cheery decorations can create 
a positive, safe, and distinctive environment that consumers will not be 
able to find from behind a screen. 

Concierge services like gift wrapping, personal shoppers and delivery will 
help small businesses distinguish themselves from the mainstream. 

TIP 3: 



How has 
COVID-19 

shifted consumer 
behavior? 
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How has COVID-19 shifted 
consumer behavior? Will we 

see holiday shopping patterns 
shaped by those shifts?

Online shopping, Buy-Online-Pick-Up-In-Store (BOPIS) or curbside pick-
up, and delivery will be big winners, as COVID-19 continues to be a public 
health threat.

63% of millennials have made a purchase over social media since the 
onset of the pandemic and 68% of consumers have used contactless 
delivery during the pandemic**. 

Yet millennials, the world’s largest consumer group, prefer to shop in 
stores and prioritize an experience over a transaction.

QUESTION 4: 

CONSIDER THIS

Safety will be top of mind, so store owners will need to fine-
tune their in-store health practices and communicate those 
with confidence via social channels. Local businesses have 
a unique opportunity to provide a safe environment for 
shoppers while delivering an un-matched holiday shopping 
experience. 



What does 
“shopping local” 

mean for a 
community? 
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What does “shopping local” 
mean for a community? 

How can city leaders  
encourage it?

For every dollar spent at a small business in the U.S., approximately 67 
cents stay in the local community***. In order to facilitate and encourage 
shopping in the midst of the pandemic, small businesses will need to 
explore options like extended store hours to accommodate the daily work 
schedule, dedicated parking spaces for curbside pick-up, and community 
helpers directing traffic and crosswalks. 

QUESTION 5: 

WHAT’S NEXT? 

To learn how to enhance your community or downtown 
plese reach out to us!  +1 (662) 617-1711

We wish you a happy holiday season! Stay safe and joyful! 

*** - Shop Small
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To learn more about how to enhance 

your community or downtown area 

contact Jenn Gregory.

(662) 617-1711
jgregory@retailstrategies.com

Jenn is the president of Downtown 
Strategies where her focus is on the 
revitalization of downtowns for community 
clients. Through her Downtown Strategic 
Visioning Workshop process, Jenn 
advises communities on market analysis, 
tourism, economic vitality, and design 
improvements for downtown areas.


