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Jenn comes to Retail Strategies with a 13-year career 
in community development and downtown 
revitalization. She was the Founding Principal of a 
consulting firm specializing in downtown 
rejuvenation with clients throughout the Southeast 
and served as CEO of a community development 
agency in Mississippi where she strategically 
transformed their Downtown. Jenn also brings 
extensive governmental affairs expertise from her 
tenure as Assistant Director of a Federal legislative-
branch agency on Capitol Hill.

Jenn was named a “Top 50 under 40” professional 
by Mississippi Business Journal in 2016. She is a 
board member of the non-profit group Mississippi 
30 Day Fund, an organization focusing on the private 
sector supporting small businesses the state.
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Laura Burnett
Laura Burnett is the Client Success Manager 
supporting Avenu’s Southern California accounts. 

Her primary goal is to find creative ways to enhance 
the revenues of her clients. 

With over twenty years of experience, Laura brings a 
diverse mix of leadership, management, and client 
focused skills as a Sales Tax consultant. She also 
offers a unique perspective having worked for both 
federal and local governments, as well as private 
companies and non-profit organizations.  

She earned a master’s degree in Business 
Administration from Embry-Riddle Aeronautical 
University and a Bachelor of Arts from UCLA with an 
emphasis on Public Administration. 
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About Us
Grown from a Commercial Real Estate firm, we 
focus on all facets of community growth, 
recruitment and retention. Our team of 60 
utilizes experience to make public-private 
partnerships thrive. 

ONE COMPANY, SEVERAL SERVICES
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US Treasury recently released their Interim Final Rule providing 
clarification to cities and counties.

What we know

What percentage of funds should you allocate to each allowable 
use? We’ll address potential projects and a formula for each.

4 Solutions

City leaders have questions on funding and allowable expenses. 
We’ll discuss your pre-submitted and live questions.

Your Questions

Cities need to assemble a plan to deploy funds to sectors most 
impacted by COVID-19 quickly.

What now?



What we know
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What we know
Communities will receive 
funding in 2 payments:
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Half 12 months later

Half in mid-May or mid-June

States have NO ability to withhold or restrict funds.
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Broad flexibility to help those disproportionately 
impacted by the COVID-19 pandemic
The Interim Rule states under its first eligible use category – responding to public 
health needs and negative economic impacts from the pandemic – that funds must 
respond to “the disease itself or the harmful consequences of the economic 
disruptions resulting from or exacerbated by the COVID-19 public health 
emergency.”

• Whether it be public health expenses or economic investments, cities have broad 
flexibility if the city can demonstrate that these activities support the public health 
response or that recipients of the Recovery Funds have experienced economic 
harm from the pandemic.

• Additionally, the Interim Rule provides even greater flexibility for Qualified Census 
Tracts (QCTs) and other communities, households and businesses 
disproportionately impacted by the pandemic.



What we’ve heard

Clarence Anthony
CEO and Executive Director

Toby Rittner
President and CEO

Advised cities during a Retail 
Strategies webinar to spend their ARP 
funds on programs and projects that 
will create an economic impact and 
offer an ROI.

The US Treasury will have their hands 
full with the administration of this 
program for 19,000 localities. Cities 
and counties should move forward with 
their plans and be aggressive in using 
the money.
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Main Street America is 
encouraging city leaders to activate 
their ARP funding on Main Street 
and to utilize the funds to spur 
revitalization across communities.

What we’ve heard
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4 Solutions
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The American Rescue Plan provides four 
permissible uses for Coronavirus Local Fiscal 
Recovery Fund appropriations. 

4 Solutions
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50 - 70%

To make necessary 
investments in water, 
sewer or broadband 
infrastructure.

* General infrastructure projects like road 
construction or bridge repair are not 
permitted uses of funds.



0 - 10%

For the provision of 
government services to the 
extent of the reduction in 
revenue of the locality due 
to COVID-19, relative to 
revenues collected in the 
most recent fiscal year.



5 - 20%

To provide premium pay to 
eligible workers of the 
locality that are performing 
such essential work, or to 
provide grants to eligible 
employers that have 
eligible workers who 
perform essential work.



5 - 10%

To respond to the public 
health emergency with 
respect to COVID-19 or 
its negative economic 
impacts.



Your Questions
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How should localities conduct a 

needs assessment prior to allocating 

funding? 



Should ARPA funds be 

deposited into the General Fund

or into a separate Special Revenue Fund?



What are the reporting requirements?



How is revenue loss identified?

Can identified revenue loss stay in fund balance to be 

used for public safety salaries and benefits? 



Can municipalities reimburse 

themselves for lost revenue?

What if that revenue gap was plugged by the 

expenditure of dedicated reserve funds, i.e., debt 

reserve used to pay debt service that was not 

expected or budgeted?



To what extent would documentation be 

needed if we pursued reporting labor? 

Would the personnel need to be directly related to responding 

to COVID-19 through documented timecards, etc.?

If a City paid employees for their COVID-19 time off will the 

City be able use these funds to reimburse this cost?  



I have heard lots of talk about 

water and sewer. 

What are the specific guidelines for use of ARP on 

these infrastructure needs?



Can we repair and correct retention pond 

(stormwater drainage/flooding problems) area as 

well as develop a small walking trail/playground/park 

area on the same property for residents to enjoy 

and get outdoors for exercise and nature?



How can mid-sized municipalities 

support small businesses without adding 

administrative work to City staff? 



Can the purchase of land for an athletic 

complex that attracts tourists be a way 

of speeding the recovery of hospitality 

and travel industry?



Can funds be used for building a Fire 

Department or Police Department? 

Or for purchasing land for these purposes?

Would using American Rescue funds to construct an outdoor 

downtown entertainment area be an allowable use?



Can the funds be used to expand our courtroom to 

allow more space and to create more office space 

for our public safety employees?  

Can the funds be used to improve technology in our 

public buildings?
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What now?



Do you want to invest these 

dollars on highly visible and 

desirable needs of your 

community… (retail, small 

business) 



or do you want to spend 

them on check list items of 

the community that do not 

build the social capital 

investment that is 

desperately needed by most 

cities across the country?



What now?

The stakes are high.

The money needs to move fast and be 
deployed smartly and equitably. In 10 
years, we may look back at this time and 
ask:

Which places merely spent their money, 
and which places invested it?
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Jenn Gregory, President of Downtown Strategies jgregory@retailstrategies.com

Laura Burnett, Client Success Manager, Avenu Insights laura.burnett@avenuinsights.com

Questions?


